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MINUTES
Main Street Development and Preservation Board
Meeting of April 16, 2001

The Mqin Street Development and Preservation Board of the City of Cedar
16, 2001,6:00 p.m. Chamber of Commerce, City of Cedar Hill, Texas.

Hill,

Texas met on Monday,

April

Present: Chairman Steve Phillips, Vice Chairman Kenna Prior, members, Sheri Borth, Celesle Faro,
Amanda Hall, Norman Patten, Ann Permenter, Wes Pool, and Phyllis Stewart.
Absent: none.
(Secretary's Note: Also present at the meeting were Cedar Hill Planning Director Rod Tyler, Cedar Hill
Public Works Director Jim Sparks, and Brad Tribble from Kimley-Horn and Associates, Inc.)

I.

Call the meeting to order.

Chairman Phillips called the meeting to order at 6:04 pm, declaring it an open meeting, which a quorum
was present and the meeting notice was duly posted.

II.

Approve the minutes of the April 2,2001 meeting.

A motion was made by Amanda Hall and seconded by Phyllis Stewart to approve the minutes of the April
2,2001 meeting as presented. The motion was approved by all.

III.

Staff Reports from Main Street Manager Rusty Brewer.

Main Street Manger Rusty Brewer made a brief report at this time. Mr. Brewer reported that he had
contacted Economic Development Director Clancy Nolan about having the Old Town Small Business
Assistance Program on the next Economic Development Corporation agenda. Mr. Brewer said that the next
meeting of the Economic Development Corporation Board would be on Monday, May 7 ,200 I . Mr. Brewer
said that he would inform the Board if the Small Business Assistance Program was on that agenda as soon
as he could.

IV.

Committee reports from Main Street Development and Preservation Board sub-committee
chairs.

Two committee chairs made brief reports to the Main Street Board. First, Economic Development chair
Amanda Hall gave a sub-committee update. Ms. Hall reported that the committee would meet on April 26,
2001. Ms. Hall also reported that the Brass Bean is looking to move to downtown Cedar Hill. The only
complication, according to Ms. Hall, was getting the prospective lease space equipped to handle ADA
regulated bathrooms. However, Ms. Hall appeared confident that the Brass Bean would come to downtown

Cedar Hill. Finally, Ms. Hall mentioned that Rusty Brewer and herself would be hosting a meeting with
members of the local banking community in order to establish a low interest loan program in Cedar Hill.
That meeting would be on Tuesday, April 17, 2001.

Next, Kenna Prior gave an update on the Promotions sub-committee. Mrs. Prior informed the Board that
the Promotions committee is working on a promotion for Saturday, July 14,2001. The event will be called
Small Town Saturday Night. Mrs. Prior asked that everyone mark the date on their calendar because the
committee will need volunteers to work that night.
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V.

Update on Beltline Road Project.

(Secrelqry's Note: This item wos actudlly discassed before agenda iten II.)
Cedar Hill Public Works Director Jim Sparks began \xith an update on the progress of the Beltline Road
project. Mr. Sparks stated that the Beltline project was going to be done in phases. The likely second phase
would be between Main Street and the railroad tracks. Mr. Sparks brought up to the Board the possibility of

having Beltline shut down during this phase with traffic being routed through downto\ryn. The Board
seemed generally agreeable to this idea.

At this point Mr. Sparks brought up a potential project that would affect downtown. The project would be a
pilot project that would basically rebuild Broad Street between Beltline Road and Cedar Street. Mr. Sparks
said that this was a potential project that could only be done if there was adequate contingency money left
at the end of the Beltline project. Then, Mr. Sparks tumed the presentation over to Brad Tribble ilom
Kimley-Hom and Associates, lnc.

Mr. Tribble gave an explanation of the detail of the proposed project. Mr. Tribble explained to the Board
the normal costs associated with the construction of a street. tt so happens that approximately one-third of
Broad Street will be reworked because of the Beltline Road project. Also, Broad Street does not have
problems with drainage and utilities that other downtown streets do. Because ofthis it would be possible to
repave Broad Str€et in asphalt for approximately $50,000.

After this a lengthy discussion took place conceming the presentation. The Board brought up several
questions and topics. These topics are listed below;

o

o
.
o

o
.

The Board discussed whether or not it would be befter to do this project on Main Street. This was
discussed for quite some time. Several Board members liked the idea of Main Street being redone
because it is a gateway to the downtown. However, as was pointed out, this project is likely to be
much more expensive.

The Board had questions about where the water in downtown flows. No definitive answer was
given. Mr. Tribble said that extensive work would have to be done to answer that question with
certainty.
There was a question about when the Beltline Road project would be finished. Mr. Tribble stated
that it was scheduled as an eighteen ( l8) month project.
The Board asked questions about the closing of Houston Street. The Board wanted to know if
Houston Street were closed off, would that make the Beltline project more expensiye to finish. Mr.
Tribble responded that putting a curb across Houston Skeet instead of having to finish it out
would probably save about $10,000 on the project.
Amanda Hall asked if a street light program could be implemented before there was a total
reworking of the downtown streets. Mr. Tribble said that could be done. He said there would be
some additional cost for doing the project now and adjusting when a full reworking was done.
The Board expressed concem about Broad Street being reworked when it supported such heavy
truck traffic. Certain members felt that a reworking of Broad Street would be unwise because the
road would likely be negatively affected by the amount of truck traffic.

After this discussion the Board came to some general conclusions. One was that if both Broad and Main
Street could be reworked, they wanted to do that. The Board wanted to study the possibility ofchanging the
truck routes downtown in order to maximize the affect of reworking Broad street. The Board was yery
excited about the idea of a pilot project and looked forward to seeing it put into effect if the funds were
available.

vt.

Discussion of the proposed park for the corner of Houston arld Cedar Streets,
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Design committee chair Norman Patten gave a brief update on the work of the Design sub-committee. Mr.
Patten said that the design committee had discussed several issues at their last meeting, including what
would be the best use for some of the land in the downtown area. Mr. Patten said that the Design subcommittee would recommend that if the land adjacent to Southwest Corner Gallery were obtained, that the
structure on the northwest corner of Main and Cedar Streets should be taken down and included in one
large new development.
Board member Kenna Prior expressed a desire to keep the building if possible. She explained how certain
architects and preservationists that have visited the area believed that the building in question was the most
historically significant in the Old Town area. Mr. Patten responded by saying that the discussion the
committee had was preliminary and by no means final.

Mr. Patten continued by explaining how the Design sub-committee had looked at overhead maps of the
downtown area to identifo some potential parking sites in the downtown. Mr. Patten suggested a few
potential sites. From there, the Board got in to a general discussion about some of the development
opportunities downtown. After discussing these opportunities for a few minutes, the Board decided that this
talk should be suspended for the time being. The Board decided to take the subject up again at its next
meeting, which would be a walking tour of downtown.
Next, Mr. Patten began to discuss the park. Mr. Patten passed around some books that had examples of
materials that could be used in the construction of the park. The Board reviewed these materials and asked
a few general questions. Mr. Patten said that he did not have a final budget for the park. There was a bit of
difficulty involved in getting budget numbers from some sources. Mr. Patten said he would have a final
budget soon.

VII.

Discussion and possible action concerning budget requests to the City Manager.

Due to time constraints, this item was skipped. It was agreed that this item would be brought up again at a
future meeting.

VIII.

Discussion and possible action concerning future development of Old Town Cedar Hill.

Due to time constraints, this item was skipped. Thought this item was skipped, there was some discussion
concerning this item during agenda item VI.

(Secretary's Note: At this point the tape recording the meeting ran out. The remainder of these minutes are
recorded based on the noles of the secretary, Main Street Manager Rusty Brewer.)
Before the Board moved on to the next agenda item, Chair Phillips spoke for a few minutes concerning the
truck traffic in downtown Cedar Hill. Chair Phillips is the owner of Phillips Lumber Company and this
company provides a good portion of the truck traffic downtown. Mr. Phillips explained that at this time the
trucks from his lumberyard are unable to leave the area in any other fashion except through downtown. The
other potential route for his trucks to travel is down Cedar Street to Roberts Street and then north to
Beltline Road. Mr. Phillips explained that his trucks could not travel that way because there was inadequate
right of way for his trucks to safely navigate and turn on Roberts Street and over the railroad tracks. Mr.
Phillips did point out, however, that he was not against a designated truck route in downtown Cedar Hill,
but that it would have to be on an improved Roberts Street that allowed his tmcks to make their deliveries
safely.

The Board understood Mr. Phillips situation and had a few suggestions. The Board felt that it was in the
best interest of the downtown to investigate the possibility of improving Roberts Street so that it could
handle truck traffic and become part of the designated truck route through downtown. A motion was made
by Amanda Hall and seconded by Ann Permenter to have Steve Phillips, Rod Tyler and Rusty Brewer
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approach the City Manager to discuss the truck traffic situation in downtown Cedar Hill. The motion was
approved by all.

The Board also felt that it would be important to talk with the First Baptist Church of Cedar Hill to discuss
the possible closing of Houston Street so that there might be money saved on the Beltline Road project. A
motion was made by Amanda Hall and seconded by Ann Permenter to have Steve Phillips talk to
representatives of the First Baptist Church as soon as possible to discuss the possible closing of Houston
Street. The motion was approved by all.
The Board also felt that more information should be obtained about the potential pilot project. A motion
was made by Amanda Hall and seconded by Phyllis Stewart for Rod Tyler to work with the Beltline
engineers to get an estimate on how much work could be done on Main Street for $50,000 and how much it
would cost to completely rework Main Street. The motion was approved by all.

IX.

Decide on meeting dates for May 2001.

After a brief discussion, the Board agreed that their next meeting would be a walking tour of downtown.
The meeting would convene briefly at the chamber at 3:00 pm on Monday, April 30,2001. The Board then
decided to have their next meeting on Monday, May 21,2001 at an as yet undetermined site.

X.

Adjourn

Upon a motion by Amanda Hall and a second by Kenna Prior, the meeting was adjourned at approximately
9:00 p.m.

Chairman Steve Phillips

ATTEST:

dq

treet Manager

lvag l*, acol

