General Fund
(Revenues, Expenditures and Change in Fund Balance)
Fund 0001

FISCAL YEAR 2015-2016 2016-2017 Proposed

% Chg % Chg

ACTUAL ACTUAL . . . CM
CEDARALHILL 2013201 201453018 Budget | Estimated | Continuation | Growth Proposed 2016 2016

BEGINNING FUND BALANCE $ 8,427,463 § 7,028,252 $ 9,141,552 $ 9,141,552 $ 9,574,249 $ 9,574,249

REVENUES
Property taxes $13,838,012 $14619,670 $15,508,665 $15,362,272 16,841,624 - 16,841,624 8.59% 9.63%
Sales tax 6,755,253 7,110,063 7,314,735 7,539,801 7,935,310 - 7,935,310 8.48% 525%
Mixed beverage tax 92,675 95,742 90,000 98,395 106,000 - 105,000 16.67% 6.71%
Franchise tax 3,548,666 3,778,781 3,693,595 3,605,824 3,825,755 - 3,825,755 3.58% 6.10%
Permits and licenses 738,332 780,478 715,900 760,400 723,400 - 723,400 1.05% -4.87%
Charges for services 1,684,574 1,800,633 1,514,860 1,376,968 1,292,300 - 1,292,300 -14.69% 6.15%
Fines 878,707 1,059,799 932,500 1,038,500 1,020,500 - 1,020,500 9.44% -1.73%
Miscellaneous 453211 274,806 287,700 275,092 202,600 - 202,600 -29.58% -26.35%
Charges to other gov'ts 925,891 1,036,983 660,835 639,375 421,200 - 421,200 -36.27% -34.12%
Other gov't agencies 39,926 242,458 10,800 23,577 342,397 - 342,397 3070.34% 135223%
Transfers in from other funds - 512,000 345,885 349,766 390,000 - 390,000 12.75% 0

TOTAL REVENUES $28,955,249 $31,411,412 $31,075,575 $31,069,971 §$ 33,100,086 §$ - $§ 33,100,086 6.51% 6.53%

EXPENDITURES
Administration (100) $ 1,628,298 §$ 1,347,740 §$ 1,298965 $ 1,189,890 1,265,211 - 1,265,211 -2 60% 6.3%
Human Resources (110) 419,054 407,370 501,985 453,658 533,178 - 533,178 621% 17 5%
Information Technology (130) 730,939 871,390 1,167,840 1,075,120 1,161,790 - 1,161,790 -0.52% 81%
Finance (150) 955,040 1,035,658 990,505 932,513 958,203 - 958,203 -3.26% 28%
Government Center (195) 645,230 637,647 725575 650,375 748,078 - 748,078 3.10% 15.0%
Police (310) 8,474,988 8,744,069 8,753,935 8,819,672 9,163,073 52,536 9,215,609 5.27% 4.5%
Animal Contral (330) 131,785 137,745 162,970 157,870 177,801 . 177,801 9.10% 12.6%
Code Enforcement (370) 726,240 707,149 867,945 799,738 890,273 - 890,273 2.57% 11.3%
Fire (340, 341) 8,201,025 8,282,326 8,608,985 8,779,507 9,232,047 40,000 9,272,047 6.59% 56%
Emergency Management (350) 99,428 98,572 108,235 105,282 120,802 - 120,802 10.59% 14.7%
Court (360) 577,225 596,677 606,140 706,658 599,315 - 599,315 -1.13% -15.2%
Animal Shelter (380) 675,998 683,200 190,000 180,000 186,788 - 196,788 3.57% 0.0%
Parks (410) 1,850,080 2,055,756 2,149,735 2,088,723 2,296,017 113,855 2,408,872 12.10% 15.4%
Recreation (430) 522,393 638,056 661,565 645,464 671,156 - 671,156 3.01% 4.0%
Library (450) 826,082 881,175 954,765 920,501 1,033,346 - 1,033,346 8.23% 12.3%
Planning (520) 299,081 320,612 337,150 399,427 432,841 - 432,841 28.38% 8.4%
Mainslreet (480) 52,013 19,324 32,235 27,735 32,425 - 32,425 059% 16.9%
Neighborhood Services (470) 8,600 71,320 93,675 83,039 92,997 3,500 96,497 3.01% 16.2%
Streets (710) 1,825,338 1,709,968 1,798,100 1,786,769 1,915,464 - 1,915,464 6.53% 7.2%
Fleet (750) 225349 248,194 274,705 263,549 273,966 - 273,966 -0.27% 4.0%
Non-Depariment (199) 580,272 604,164 657.465 561,786 666,581 - 666,581 1.39% 18.7%

TOTAL EXPENDITURES BEFORE 1X USES $29,654,460 $30,098,112 $31,023,475 $30,637,274 32,461,351 209,891 32,671,242 463% 6.6%

Excess (deficiency) of revenues

over (under) expenditures before transfers $ (599.211) $ 1,313,300 $ 52,100 $ 432,697 $ 638,735 (209,891) $ 428,844

Other Uses

Other one-time uses $§ 539,060 $ 539,060

Transfers to other funds - - - - - 700,000 700.000

Total other uses $ - 8§ -$ - 8 - § - $1,239060 $ 1,239,060

TOTAL ALL EXPENDITURES $29,5654,460 $30,098,112 §31,023.475 $30637,274 § 32,451,361 S 1,448,951 $ 33,910,302 9.31% 10.7%

ENDING FUND BALANCE $ 15828‘252 $ 9‘141|552 $ 9I193,652 $ 9,5?4‘349 $ 10&@84 $(1,448,961) $ 8,764,033

Percent of Expenditures 26% 30% 30% 31% 3% 27%

Unreserved, desig| d for geted items $ 439637 $ 1,617,024 $ 1,437,784 $ 1,914,930 2,097,646 596,222

Designated forFY 20156-2016 One Time Uses - - - - - - -

Unreserved, undesignated @256% of exp. $ 7,388,615 $ 7,524,528 § 7,755,869 $ 7,669,319 8,115,338 8,167,911

$ 7,8&352 $ 9,141&; $ 9193652 $ 9.5?‘4‘349 10&984 - 8,764,033
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CEDARLHILL

WHERE OPPORTUNITIES GROW NATURALLY
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